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Implementing Your Municipal 
Comprehensive Plan

• Today’s discussion will include:

• Examples of how to link projects with goals 
and action items in your Comprehensive Plan 
so they get implemented

• Examples from municipal planners on past 
projects successes stemming from a 
comprehensive planning process

• Roundtable discussion on implementation 
successes and challenges

• But before we get to that…….



REMINDER ! You MUST File a 
5 Year Implementation 

Status Report !



Why Do We Have to 
File a Status Report?

- In 2011 revisions were made to the Rhode Island Comprehensive Planning and Land 
Use Regulations Act. A major change was that State approvals were extended from 5 
years to 10 years. Also added was a new requirement for an implementation report.

- Municipalities are now required to submit an; “Informational report on the status of 
the comprehensive plan implementation program with the Division of Planning not 
more than five (5) years from the date of municipal approval” (§ 45-22.2-12).

- Ensures municipalities are assessing progress toward achieving actions identified in 
their implementation program



Why Do We 
Have to File a 

Status Report?

This requirement is 
meant to help, not 
hinder municipal 

planners

Keep 
Comprehensive 

Plans “Alive”

Track Implementation 
to see where 

communities have 
successes and where 

they struggle

Feedback will shape 
the types of technical 
assistance provided by 

Statewide Planning

Help focus local planning efforts 
and continue to maintain the 

importance of Comprehensive 
Plan consistency in all 
development reviews



Report Format?

• The RI Division of Statewide 
Planning has developed a 
template report available to 
municipalities

• You DO NOT need to use this 
template

• Municipalities can submit the 
Implementation Report in any 
format they want



What Does This Report 
Template Consist Of?

• Narrative sections of 250 words or less 
per each Comprehensive Plan element.

• Fillable word boxes

• Identification of issues/impediments 
that have arisen with implementation 
efforts

• Timing

• Budgeting

• Political support

• Zoning hurdles

• Lack of staff capacity





Do We Get Penalized If We Have 
Already Exceeded the 5 Year Reporting 

Deadline ?

• Several municipal Comprehensive 
Plans have already hit the 5-year 
mark

• Although the Implementation 
Report is required by law, there is 
no penalty for failing to comply

• We want to know about your 
Comp Plan successes so please 
tell us!



What are the Benefits of a 5-Year 
Implementation Report?

• Helps the Division of 
Statewide Planning to 
provide tailored workshops, 
training, and technical 
assistance to support 
municipalities

• Helps communities 
benchmark success and 
identify areas for 
improvement

• Keeps the Comprehensive 
Plan relevant as a source for 
everyday decision-making 
and programming



Now for Implementation 
Examples !

• We are going to quickly discuss some examples of 
Implementation Successes tied to projects, goals, or 
actions included in a Town Comprehensive Plan.

• Cumberland  - Josh O’Neill

• Burrillville/North Smithfield – Tom Kravitz

• Warwick – Dan Geagan



Josh O’Neill

• Wrote the 2016 Town of Cumberland 
Comprehensive Plan
• Worked to make sure that the Town’s 

open space and trail network priorities 
and actions were clearly articulated in 
the Comprehensive Plan

• During the drafting of the 2016 
Comprehensive Plan, the Town was 
negotiating a land deal that would 
preserve over 200 acres of forests and 
fields adjacent to the Diamond Hill 
Reservoir to further the goals of the 
Town’s greenway planning

• Open Space Element Goal 1:
• “Acquire more open space for passive 

recreation.”



Cumberland  - Mercy Woods

• As we were finishing the Comprehensive Plan in 2016, we 
were already working on implementing our Open Space 
goals and actions with a land purchase.

• Cumberland applied and was awarded a $400,000 DEM 
Open Space grant and a $295,000 Champlin Foundation 
grant for a 229-acre conservation land purchase called 
“Mercy Woods”.

• Over a period of six months in 2017, the Cumberland 
Planning Department drafted a conservation and 
management plan for a property the Town did not yet 
own.

• Process was completed in 2018 but grew out of planning 
and discussions during the Comprehensive Plan drafting 
process and became our first major success in 
implementing the 2016 Town Comprehensive Plan.



Tom Kravitz

• Burrillville Town Planner 01’-16’
• 2 Comp plan updates

• Implementation - Harrisville, Pascoag

• Bike path, Commerce Park. 

• North Smithfield Town Planner 16’-present
• 1 Comp plan update

• Implementation - Branch Village, Economic 

Development Infill.

• $150 million Route 146 Project







Dan Geagan

• Warwick Planner

• Warwick Comprehensive 
Plan

• Implementation Successes

• The Coronado Road 
Pedestrian Enhancement 
Project

• City Centre Warwick 
Design Manual

• Oakland Beach Shoreline 
Restoration

















Open Discussion !

• In what ways have you been able to 
successfully implement your Town 
Comprehensive Plan?

• In what ways have you faced 
impediments to implementing the 
major goals of your Town 
Comprehensive Plan?

• How could the RI Division of Statewide 
Planning help communities work 
toward plan implementation?
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